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Owning the pharma value chain, reducing overall medicine prices AND cost
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Per member per month fees versus other revenue sources



Client Concentration







Investment Income

Group cash balances
• June 2017 (R805 million)
• December 2017 (R451 million)
• June 2018 (R429 million)
• December 2018 (R275 million)

Most significant outflows

• TRANCHE 2 (R152 million) (Sept 
2017)

• IFM (R54 million) (April 2018)
• PHA (R45 million) (Oct 2018) 
• Annual dividends (R180 million) 

(Nov & May)
• Fusion (R60 million)
• MMed (R52m) (Oct to Dec 

2018)

Startup 
Businesses 

• Mmed 
• R2.8 million

• Scriptpharm 

• R2.7 million

• Essentialmed 

• R2.5 million

R8.0 million

Pharmacy Direct

• Volumes (average)
- Dec 2017:

480K per 
month

- Dec 2018:        
825K per 
month

• Take on of new 
scripts costly due to 
pharmacist input and 
delivery optimisation

• R9 million more costs 
than 2017

Key message: 
FOCUS is on second 6 months 

and 2019 beyond!

Growth initiatives
 Acquisitions
 New contracts



% Change
2018                                                          
R'm

2017                                             
R'm

Healthcare Services 7% 260.3 243.3

Healthcare Retail (15%) 34.4 40.4

Healthcare Retail Gross Profit 181.9 153.3

Healthcare Retail Operating Costs (147.5) (112.9)



Operating Profit 
Trend

31 Dec 18
R’m

31 Dec 17
R’m

31 Dec 16
R’m

31 Dec 15
R’m

Growth
2018

%

Growth
2017

%

Growth
2016

%

Healthcare Service Revenue 1 607 1 4421 1 300 1 122 11% 11% 16%

Healthcare Service Operating 
Costs

(1 347) (1 198) (1 069) (913) 12% 12% 17%

Healthcare Service Operating 
Profit

260 243 231 208 7% 5% 11%

Operating Lease Reversal 
(adoption of IFRS16)

64

Healthcare Retail Revenue 700 596 510 320 17% 17% 59%

Healthcare Retail Cost of 
Sales

(518) (443) (410) (251) 17% 8% 63%

Healthcare Retail Gross Profit 182 153 100 69 19% 54% 44%

Healthcare Operating Costs (147) (113) (72) (69) 31% 57& 4%

TOTAL OPERATING PROFIT 358 284 259 209 26% 10% 24%

IFRS16 Reversal (64)

ADJUSTED OPERATING PROFIT 295 284 259 209 4% 10% 24%

Operating Profit Margin 12.77% 13.92% 14.30% 14.46%





+ Inflationary increase in healthcare service revenue 
(R93m)
+ Increase in retail private sales & DOH contract 
dispensing fees (R37m) 
+ Revenue from start-up companies, MMed (R56.9m) and 
Scriptpharm (R10m)
+ Acquisition of new entities: Essential Group (R13.1m) and 
PHA (R20.9m)

+ Inflationary increase in costs (R95m)
+ Costs relating to new acquisitions, Essential Group 
(R13.9m) and PHA (R18.8m)
+ Increase in costs incurred by the new start-up 
companies, Mmed (R58.4m) and Scriptpharm (R9.5m)
+ Increase in costs associated with the on-boarding of the 
KZN DOH Contract: personnel costs (R16.2m), delivery 
costs (R12.5m) and premises costs (R3.6m)
+ Increase in costs has been diluted by the reversal of the 
operating lease expense (R63m) – impact of the adoption 
of IFRS 16.

2017 to 2018 change

+ Lower interest earned due to lower cash balances 
following the WAD tranche 2 payments (R194m), 
acquisition of PHA (R43m), dividend payment (R88m) and 
investment in the Mmed stock funding (R40m)
+ The lower interest has been diluted by the interest cost 
recognized on the lease liability – impact of the adoption 
of IFRS 16 

R ’million 31-Dec-18 31-Dec-17 31-Dec-16 31-Dec-15

Revenue 2 307 2 038 1 810 1 442

Operating Profit
358 284 259 209

Net Finance & 

Investment 

Income -4 21 13 11

Earnings from 

Associates 
11 12 10 2

Profit Before Tax
240 249 220 151

Taxation -65 -71 -67 -41

Profit for period 177 173 150 115



+ Capitalisation of the Nexus/ Gexus systems (R88m) / (amortisation: 
R8.5m)
+ Increase in PPA attributed to the customer relationships on the 
acquisition of PHA: R24.8m / (amortisation: R14.9m)
+ Fusion programme costs (R44m)
+ Increase in goodwill attributed to the acquisition of Essential 
Group (R11m), PHA(R36m)
+ Computer software for fraud services (R5m)
+ Digital CRM capitalisation (R38,), and other software (R42.6m) / 
(amortization:R3.3m)

2017 to 2018 change

+ Purchase of computer equipment (R14m), purchase of furniture 
and fittings (R61m) – refurbishment of the Curasana warehouse 
purchased to accommodate the increased volumes on the KZN 
DOH contract
+Recognition of the Right of use of asset (R410m) – adoption of IFRS 
16
+ Increase in other assets has been offset by the reduction in the 
following assets:
+ Sale of the listed investment: R26.5m in June 2018 (pursuant to the 
sharp decline of the share price of Jasco Investments Limited).

+ Recognition of Lease Liability: R416m – adoption of IFRS 16
+ Increase in deferred tax income liabilities: R27.1m mainly 
attributable to the PPA intangible assets, capital allowances, 
prepayments and investment property

+ Increase in trade and payable (R60m) for MMed ramp-up
+ Offset by the reduction in temporary borrowings relating to the 
loan procured for the acquisition of the Namibia office building 
(R23m)m that was recognised in December 17 – loan was paid off 
by June 18

R ’million 31-Dec-18 31-Dec-17 31-Dec-16 31-Dec-15

Assets
Intangible assets 1 864 1 571 1 440 1 418

Other non-current 
assets 1 004 570 681 740

Current assets 812 871 868 838
Total assets 3 679 3 012 2 989 2 996

Equity and 
liabilities

Total shareholders' 
equity 2 702 2 527 1 631 1 666

Non current 
liabilities 595 154 1 004 1 032

Current liabilities 382 331 353 298

Total equity 
and liabilities 3 679 3 012 2 989 2 996
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INVESTOR DASHBOARD 31 Dec 
18

R’m

31 Dec 
17

R’m

31 Dec 
16

R’m

31 Dec 
15

R’m

4 Year 
CAGR

Total Revenue  (R’million) 2 307 2 038 1 810 1 442 17.0%

Operating Profit (R’million) 358 284 259 209 19.8%

Comprehensive Headline Earnings  (R’m) 178 177 176 110 15.5%

Normalised Headline Earnings (R’million) 124 120 124 95 7.5%

Non-Controlling Interest (R’million) 54 57 52 16

Normalised HEPS (cents) 22 22 18 17 12.9%
(2016-2018)

Membership (Lives Managed) (‘000) 3 711 3 625 3 709 3 684 0%

Scripts dispensed (‘000) 4 402 2 939 1 436 910 75.1%
(2016-2018)

Dividends (cents) 17 16 14 12 12.3%

Share Price (31 Dec 18) 4.86 6.40 6.09 5.42 -3.5%

Annualised Dividend Yield (5) 7% 5% 4.6% 4.44%

Annualised Return on Equity 13.09% 13.71%* 18.4% 13.78%
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